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1) Calibrate our understanding of Writing Workshop
2) Fine-tune the minilesson 
3) Plan one unit of study



○ Writing Essentials
○ The Big Picture
○ Minilessons
○ Overview of a Unit of Study
○ Planning a Unit



“We believe that Writing Workshop creates an 
environment where students can acquire 

skills along with fluency, confidence, and 
the desire to see themselves as writers… We 

should expect plenty of failures- false starts, 
blank pages, misspellings… But we need to 
build on their strengths- take notice of a 

great word, sudden twist or surprising 
image.” 

~Ralph Fletcher



What is essential in writing instruction?

1) On your own, write one “essential” on each 
sticky note. 

2) Discuss with your neighbors & group together 
similar ideas. 

Name the category/big idea.
3) We’ll discuss as a whole group.



What is essential in writing instruction?

1) On JAMBOARD, CREATE STICKY NOTES NAMING 
SOMETHING YOU FEEL IS ESSENTIAL TO WRITING.

2) wE WILL DISCUSS & group together similar ideas. 

https://jamboard.google.com/d/1arC6zhFdxsNgFe1_g06KRfR5kc34mWfqYcgGrxmn--I/edit?usp=sharing


Routman’s 12 Writing Essentials
1) Write for a specific reader and 

a meaningful purpose.

2) Determine an appropriate topic. 

3) Present ideas clearly, with a 
logical, well-organized flow. 

4) Elaborate on ideas.

5) Embrace language. 

6) Create engaging leads. 

7) Compose satisfying endings. 
From Writing Essentials:

Raising Expectations and Results While 
Simplifying Teaching

By Regie Routman

8) Craft authentic voice. 

9) Reread, rethink, and revise 
while composing. 

10) Apply correct conventions and 
form. 

11) Read widely and deeply – and 
with a writer’s perspective. 

12) Take responsibility for 
producing effective writing. 

https://docs.google.com/document/d/12QKbi_DYfsHYizyFQ1cfDrbbMlDJLrbj08n_tUJouuQ/edit
https://docs.google.com/document/d/12QKbi_DYfsHYizyFQ1cfDrbbMlDJLrbj08n_tUJouuQ/edit


Routman’s 12 Writing Essentials

As we plan later on today…

Review the 12 Writing Essentials (linked above). 
Consider how they align with your writing essentials. 

Consider how you could use these essentials to guide 
your unit planning. 

https://docs.google.com/document/d/12QKbi_DYfsHYizyFQ1cfDrbbMlDJLrbj08n_tUJouuQ/edit


The Big Picture
1) Materials
2) Workshop Model
3) Four Keys



1) Materials



Materials



Let’s Talk about paper choices.



Writing Center

Charts used in many 
units

Writing folders

Writing Supplies (paper 
choices, pencils, 
sharpener, etc.) 



Writing Center



Writing Center



2) What is the Workshop Model?



Whole Class Mini- Lesson

Independent Work

Whole Class Share

The
Workshop Model5-12 

min.

10-40 min.

2-5 
min

We’ll start here!



10-40 minutes is a 
big spread!

10 minutes of reading/writing per 
grade/per day

PreK = 2-10 minutes

K/1 = 10 minutes

2 = 20 minutes

5 = 50 minutes (don’t forget to include homework!)



  

What’s everyone doing?

● Writing independently
● Applying new or 

previously learned 
strategies

● Getting help from peers

● Conferring
● Small group
● Leaving feedback
● Mid-workshop interruption



How we ensure a successful 
Workshop?



3) Four Keys to a Successful Workshop

Volume / Stamina   Modeling Feedback Choice



Key 1: Building Volume & Stamina
TIME

3 consecutive days/week minimum
4-5 days/week is ideal

10-45 minutes for each workshop
Homework (where appropriate)



Key 1: Building Volume & Stamina



Teacher as mentor

● Daily modeling
● What do I want to 

say? 
● How should I say 

it?

“There is a big 
difference between 
assigning writing and 
teaching writing.” 
(Gallagher & Kittle, 2023)

Key 2: Modeling

Author as mentor

● Study piece as a 
whole

● Study passage
● Analyze decisions
● Make decisions for 

your own writing

Peers as mentors

● Explore various 
forms and styles

● See attainable 
writing

● Discuss peer 
authors’ decisions

● Make decisions for 
your own writing



Key 3: Feedback
In order to be impactful, feedback must be

→ In the midst of student work

→ Immediate

→ Actionable / User-friendly

● Practice + feedback

→ Goal-referenced

A plug for peer feedback
“The first generation of students that grew 
up with smartphones is graduating from 
college. Intelligent and creative, they are 

anxious about beginning and ending 
[verbal] conversations, making eye 

contact, and talking on the telephone.” 
(Turkle, 2016)

Doug Reeves (2010)



What do writers get to choose?

Writing 
strategy

Topic

When a piece is 
‘done’

Key 4: Allowing Controlled Choice



What don’t writers get to choose?

Timing/Duration
Genre 

Writing Partner

Key 4: Allowing Controlled Choice



The Minilesson



Gradual Release of Responsibility

Fisher & Frey, 2008





Optimizing the Mini-lesson
Connection 
(2 minutes)

Teach/Model 
(I Do)

(6 minutes)

Active Engagement
(We Do)

(3 minutes)

Link
(You Do)

(1 minute)



Connection
● Connect to prior work or real 

life

Language

Yesterday, we…

Today I’m going to teach you…

Connect 
(2 minutes)

Teach/Model 
(6 minutes)

Active Engagement 
(3 minutes)

Link (1 minute)NOT: Who remembers what we did 
yesterday?



Teach/Model
● Tell students what you’ll teach 

them.

● Teach them through modeling

Language

Today I’m going to teach you…

Watch me as I…

Connect 
(2 minutes)

Teach/Model 
(6 minutes)

Active Engagement 
(3 minutes)

Link (1 minute)

NOT: Q&A Lecture



Active 
Engagement
● Students have time to think and practice 

with peers and teacher support

● Teacher listens to a few conversations

Language

Did you see how I…?

Now it’s your turn to try.

I heard … say…

Connect 
(2 minutes)

Teach/Model 
(6 minutes)

Active Engagement 
(3 minutes)

Link (1 minute)



Types of Active Engagement

● Think, Pair, Share

● Stop and Jot

● Whole Class
Jennifer Serravallo, 2010



Link
● Remind students to add this 

strategy to their toolkit of 
strategies.

● Add to Hard Working Writers chart

Language

Today and everyday…
NOT:

An assignment

Connect 
(2 minutes)

Teach/Model 
(6 minutes)

Active Engagement 
(3 minutes)

Link (1 minute)



Watch a 
Mini-Lesson

Your Task
1) Tally how many times I repeat 

the teaching point.
2) How did I make the strategy 

replicable for learners today and in 
the future?

3) Other wonderings, questions, 
concerns…

https://vimeo.com/172750988


Watch a 
Mini-Lesson

Active listening

1) Tally how many times she 
repeats the teaching point.

2) How did she make the strategy 
replicable for students today and in 

the future?

3) Other wonderings, questions, 
concerns…



Now you know the structure. 
What about the content?

Connect 
(2 minutes)

Teach/Model 
(6 minutes)

Active 
Engagement 
(3 minutes)

Link (1 minute)



Now that we know 
how to teach a ML, 
and what to teach 
in a ML, let’s talk 
about wording.



Crafting a Teaching Point
● Mirror student ability

● Must be replicable (no Grecian urns)

● Within ZPD

● Skill… by… strategy



Let’s Test a Few 
Teaching Points

● Mirror student ability

● Zone of Proximal 
Development

● Must be replicable

● Skill… by… strategy

→ Writers get an idea and write it down in 
order.

→ Writers generate an idea by thinking of 
the first, last or only time they did something.

→ Writers create a great lead by using 
dialogue or a sound word.

→ Writers create leads that are exciting to 
their reader.



Let’s plan a ML together.
Teaching Point: 

Writers develop an idea for a persuasive 

speech by thinking of a problem in our 

community and imagining a solution.
I like to use this template.

Save your minilesson. 

It’ll be the incorporated into September’s unit plan. 

https://docs.google.com/document/d/1k4ke9DVchyJ3UVLu71D455vkeJeFBTEOtjsOLh5--g4/edit?usp=sharing


Plan one with a colleague.
Step 1) Craft a teaching point using language that 
ensures the skill is replicable and transferrable. 

Step 2) Script each section of the Minilesson.



Organizing a Unit 
of Study



Overview of a 
Unit:

Opinion, Persuasive, 
Argumentative

● Progress through the 
writing cycle

● 4-6 weeks
● Celebrate twice



The Writing Cycle



Step One:

Minilessons / Topics include

*Ways to generate ideas

*Developing a thesis statement

*Leads

*Building volume and stamina



Tips for Encouraging 
Seed-Sized Stories

*No bed to bed stories

*Same time / Same place

*All three pictures look 
just about the same





Let’s Try It.
Today I want to teach you that writers develop an idea by 
thinking of an issue in the community that matters to them 
and free writing about it. 



Step Two:

Minilessons / Topics include

*Writing for an audience

*Ways to push your thinking

*What does quality free writing looking like

*Developing voice

*Structuring content (boxes and bullets)

*Collecting facts, opinions, evidence (as needed 
based on unit / grade)

*Leads & endings



Let’s Try It.
Today I want to teach you that writers draft a thesis 
statement by asking themselves, “What do I really want to 
say about this issue?”



Steps Three & Four:

Minilessons / Topics include

*Rereading for clarity

*Using transition words

*Taking on a new perspective

*Removing unnecessary parts

*Reflecting

*Reviewing prior lessons



Let’s Try It.
Today I want to teach you that writers revise their writing 
by rereading and adding in deliberate word choices that 
evoke imagery and emotion for my reader.



Step Five:

Minilessons / Topics include

*Fixing up capitals, periods and 
spelling, grammar

*Content-specific vocabulary

*Quotations

*Transitions



Let’s Try It.
Today I want to teach you that writers polish their work by 
sitting side by side with a partner, reading each sentence, 
and paying careful attention to any misspelled word wall 
words. 





Step Six:

Ways to Celebrate!

Small Group Share

Share with Props, Visuals, etc

Museum Share

Popcorn Read

Stars and Wishes

Share with “Buddy”

Read them at the park, zoo, library…

Invite others (teachers, admin, parents)



Let’s Get To Work! (Linked on my website)

1) Decide which subgenre you’d like to plan (opinion, 
persuasive or argumentative).

2) Ensure you have access to said online resources and / or 
books.

3) Read the samples of writing in the online resource and / 
or on my website.

4) Create your own piece of writing that you will use as a 
model. 

5) Draft teaching points.
6) Script minilessons.


